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Fr. Giovanni Bizzo�o, c.s., Superior of the Province of Saint John the Bap�st
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25 years ago, Saint John Baptist 

Scalabrini set out on a journey which 

was not only geographical, but also 

deeply pastoral and prophetic. In 1901, 

the bishop of Piacenza boarded a ship 

 For a little more than three months, he 

visited cities and communities, where he found 

not just necessity and deep wounds, such as 

uprooting, exploitation and solitude, but also the 

strength of migrant families, and the commitment 

of those intent on holding on to their dignity. 

to cross the ocean and meet with his “far-off 

children”, the thousands of Italian immigrants 

who were moving to the United States in search 

of a better future. This journey was not touristic 

or protocolary in nature: it was a pilgrimage of 

the shepherd to his people.  

 Among his meetings during that visit, his 

conversation with President Theodore Roosevelt 

at the White House stands out. More than just a 

symbolic gesture, he clearly outlined his vision: 

migration must be seen as a human, social and 

political challenge. Right there, Scalabrini 

Provincial Superior

 His visit to the United States is not just a 

historic memory. It is a present convocation. To 

celebrate this anniversary means to let ourselves 

be called upon by his example: to go out, to listen 

and to act. Today, it is up to us to build bridges, 

to fortify the welcoming and to defend the 

dignity of migrants. 

 It means, above all, to live by the legacy 

he left us: to become migrants with the 

migrants. Today, his testimony still lights our 

way and invites us to renovate missionary ardor, 

pastoral sensitivity and evangelical audacity.

Fr. Giovanni Bizzotto, c.s.

What that journey made evident was a foreseen 

intuition: Scalabrini understood that migration 

demanded a permanent answer, which led him to 

promote missionaries and networks between the 

Church, society and civilian authorities, thus 

creating an integrated pastoral which embodied 

faith in the lives of people on the move. 

defended the respect towards immigrants and 

their dignity, especially in such spaces as Ellis 

Island, firmly raising his voice in favor of the 

most vulnerable people.

 The history of Scalabrini is not over yet: 

it is still being written in every border, in every 

community and in every welcoming gesture. 

 Today, 125 years later, migration is still 

an urgent challenge: millions of people are 

moving and, just as it happened in Scalabrini's 

time, solidarity coexists with rejection, 

welcomeness with exclusion, hope with 

suffering. 

A Road that Remains Open: 125 Years 

Since Scalabrini's Visit to the USA
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 Almost 14 years after deciding 

to promote the moral and material 

wellbeing of Italian migrants departing 

for the Americas, Msgr. John Baptist 

Scalabrini was able to fulfill a 

Fr.�José�Juan�Cervantes,�c.s.

long-awaited desire: to visit Italian 

immigrants and his missionaries in the 

United States. In a letter to his 

missionaries, dated March 15, 1892, 

he wrote:

The Purpose of the Trip

 

 During the last decade of the 

19th century, the presence of Catholic 

immigrants of diverse nationalities in 

the United States set the stage for the 

rise of two different ways of 

understanding pastoral care toward 

them: cultural assimilation or respect for 

immigrants' language, traditions, and 

customs. The visit by Msgr. Scalabrini, 

who promoted respect for the culture of 

immigrants, had to be postponed to 

avoid potential friction among some 

American bishops. Finally, late in 1900, 

the Congregation for the Propagation of 

the Faith allowed him to travel to the 

United States. Before his departure, 

Pope Leo XIII granted him his apostolic 

blessing.

“I hope to be able to satisfy your wishes 

by coming to visit you next year. This is 

also my most fervent desire.”�

 Msgr. Corrigan, Archbishop of 

New York, described how the visit was 

prepared: “Your visit to this country is 

the realization of a wish held for a long 

time by you as well as by me. You may 

remember that, on multiple occasions, 

by letter and twice through personal 

visits to your beautiful Piacenza, I 

encouraged Your Excellency to venture 

into that uncharted ocean and get first-

hand experience of the situation of 

your countrymen in the New World.”�
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Bishop John Bap�st Scalabrini was able to fulfill a long-
awaited desire: to visit Italian immigrants and his 

missionaries in the United States

VISIT
A Long-Awaited
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During the 16-day journey, Msgr. 

Scalabrini, assisted by a young 

American priest who embarked in 

Naples,� fulfilled the role of “onboard 

chaplain.” As he relates in his travel 

journal, he celebrated the Eucharist, 

preached every day, explained the 

catechism, heard confessions, and 

celebrated first communions and 

confirmations for several children.�

“missionary journey” that began aboard 

the ship Liguria on July 18, 1901, in the 

port of Genoa, where Italians from the 

northern provinces embarked, hoping to 

make a fortune. He immediately went 

down to the third-class section, where 

he found the migrants who were starting 

their journey. Before crossing the 

Atlantic Ocean, the ship headed for 

Naples, where 1,200 more Italians 

coming from the South embarked.�

“I hope that a system of parish schools will be established 
where Italian boys and girls can learn their mother tongue 
alongside the English they already speak”

Bishop Scalabrini blessed the “San Raffaele House,” where a 
wide range of services was provided to newly arrived Italians

For Bishop Scalabrini, gaining firsthand knowledge of 
migrants' experiences was essen�al

His dream of becoming a missionary was fulfilled through 
the “missionary journey.” He immediately went down to 
third class, where he met the emigrants embarking on 
their voyage
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 Msgr. Scalabrini, in an 

interview, detailed the purpose of his 

trip: “The main objective of my 

mission is to determine the prevailing 

conditions in the Italian missions and 

parishes in the country. I wish to 

establish a system of parish schools in 

which Italian boys and girls can learn 

their mother tongue alongside the 

English they have already mastered. 

Our experience has shown us that 

immigrants who arrive here, especially 

children, better understand the 

fundamentals of their religion when 

taught in their mother tongue.”�

 His dream of being a 

missionary became a reality with the 

The Journey by Ship
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 During the 100 days he spent 

in America, he visited 22 cities in the 

United States and also paid a brief visit 

to Niagara Falls in Canada. He 

encouraged Italian emigrants and his 

missionaries to remain faithful to Christ 

and his teachings, without forgetting 

what they held dear in their home 

country. He also appealed to 

ecclesiastical and civil authorities for 

proper attention to migrants, especially 

newly arrived Italians, so that they 

could truly integrate into their “new 

homeland.”

 He visited, preached, and 

officiated for Italian migrants in 

churches tended by his missionaries and 

met with them. He accompanied priests 

who worked with Italian migrants in 

retreats and ordained four priests into 

Activities in the United States
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Impact of His Visit

his congregation. He blessed the “Casa 

San Raffaele,” which offered labor 

counseling, orientation, translation 

services, material aid, and spiritual care 

to newly arrived Italians. He also 

blessed an orphanage for children of 

Italians and bought a house in Boston to 

establish an orphanage and a school for 

the Missionary Sisters of Saint Charles.

 The presence of Msgr. 

Scalabrini in the United States 

generated strong interest in American 

society as well as in Italy. He gave 

numerous interviews to the secular and 

Catholic press. He also contacted 

communities of Polish immigrants, 

which allowed him to better understand 

the challenges faced by migrants of 

different nationalities.

Ellis Island dormitories, where migrants stayed before being 
admi�ed into the country
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 In the company of Msgr. 

Corrigan, he made a significant visit to 

Ellis Island, where migrants landed 

before entering the country. There, he 

was moved by a situation he witnessed: 

“While visiting Ellis Island, I 

personally saw a guard ordering a 

migrant to hurry; the man could not go 

faster because he was carrying two 

large suitcases and because his way 

was blocked by the crowd in front of 

him. Then the guard gave him such a 

terrible blow on his legs with a huge 

stick that I thought he had broken 

them. The Italian, without saying a 

word, dropped the suitcases, turned 

around, and hard-slapped his 

aggressor twice; then he murmured: 'If 

I had had a gun, I would have killed 

him.' Of course, this would have been 

wrong, but why must some officials be 

so cruel to these migrants, who have 

come in peace, and instead of giving 

them a little trust upon arrival in their 

new country, treat them like beasts or 

worse?”�

 Cicero's phrase “magistra vitae” 

refers to the past as an indispensable 

guide to understanding the present and 

making better decisions in the future.

 On October 10, 1901, he was 

received at the White House by President 

Theodore Roosevelt, who had recently 

assumed office. During that encounter, he 

defended the dignity of migrants, telling 

him about the unjust treatment they were 

subjected to.

History as a Teacher of Life

Without a doubt, the commemoration of 

the 125th anniversary of the visit of Saint 

John Baptist Scalabrini, the Patron Saint 

of Migrants, to the United States opens 

an opportunity to remember that the 

action of the Church, which fortifies the 

faith of migrants and advocates for their 

dignity, is not a thing of the past but an 

urgent task needed to build a more 

humane and just society. 
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⁴Cf. Caliaro, Marco and Francesconi, Mario. Mons. 
Scalabrini: Apóstol de los Emigrantes. Ediciones CEPAM. 
Caracas, Venezuela. 1984. P. 234.
⁵Ídem.

³The Catholic News. “Bishop Scalabrini Here: He Learns 
Much About Work Among Italians in New York.” Saturday, 
August 10, 1901. Vol. XV, No. 42. P. 20, Col 4. En: 
Brizzolara, Andrew. Op. Cit. P. 114. 

¹Scalabrini, Juan Bau�sta. “A los Misioneros para los 
Italianos en las Américas”. Tipogra�a Vescovile Giuseppe 
Tedeschi. Piacenza, Italia, 1892. En: Rosoli, Gianfausto y 
Tomasi, Silvano (Comps). Scalabrini y las Migraciones 
Modernas. Congregación de los Misioneros de San Carlos 
– Scalabrinianos. Agosto, 2005. Bogotá, Colombia. P. 106.
²The Catholic News. “Their Honored Guest.” 19 October 
1901. In: Brizzolara, Andrew. 100 Days: The Visit of Bishop 
Scalabrini To The United States and Its Effect On The 
Image of Italian Immigrants as Reflected In The American 
Press of 1901. The Missionaries of St. Charles 
Scalabrinians. 1996. P. 55. 

⁶Ídem.
⁷Interview granted by Msgr. Scalabrini to the director of 
L´Italia Ca�olica (Genoa), as published in: Trent´anni di 
Apostolato. Pág. 511. Citado en Caliaro, Marco y 
Francesconi, Mario. Op. Cit. P. 236.

Migrant women undergoing physical inspec�on at Ellis Island



Blessing of the cornerstone of the first Italian Church in U�ca, NY

Ci�es visited by Bishop Scalabrini during 
his apostolic journey to the United States

UNITED STATES

 Between August 3 and November 12, 1901, Saint John Bap�st Scalabrini 

made an intensive visit to the United States, which took him to several ci�es, from 

New York to Kansas City,¹ as told by Mary E. Brown, Ph.D.²  In li�le more than three 

months he toured the country, mainly by train, with the purpose of accompanying, 

for�fying and defending migrant communi�es. 

a Fruitful
 Visit 

Fr.�Ramiro�S.�Chan,�c.s.

 Saint John Bap�st Scalabrini's 

pastoral purpose stemmed from his 

apostolic zeal. As a bishop, he con�nued 

his evangelizing mission in the United 

States by promo�ng catechesis and 

doctrinal forma�on, thus strengthening 

the faith of migrants, who felt close to 

him during his visit.

 His visit can be divided into 

three main aspects. The first one was the 

pastoral one. He spent �me with the 

priests, listened to them, and prayed 

with them; he also helped them to serve 

the faithful. His presence was especially 

meaningful for the migrants who, 

knowing he came from Italy, felt close to 

'someone from back home,' thus finding 

renewed encouragement and comfort in 

their faith.

 “Wherever he went in the 

United States, he celebrated the mass, 

led devo�onals, bap�zed, presided over 

weddings, blessed buildings in different 

stages of progress and confirmed 

youths. He even oversaw the 

transporta�on of four seminarians to 

New York, so that they could be 

ordained in front of the migrant 

community.”³ 

Pastoral Visit  
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 In Scalabrini's �me, it was clear that the condi�ons for Italian migrants were 

similar to those faced by them in other parts of America. “All [their messages] ended 

with the devasta�ng words of the poor Vene�an migrant: we are like beasts; one 

 Although the spiritual dimension was central, Scalabrini also defended 

migrants regarding the subhuman condi�ons in which they lived. He was le� scarred 

by a plea from Orinoco, which stated that, far from their homeland, people were 

living and dying “like beasts.”⁴ For this reason, in addi�on to his pastoral visit, he met 

bishops and archbishops to denounce the hardships suffered by his countrymen. “Of 

par�cular significance was his encounter with Bishop James Edward Quigley from 

Buffalo, who would later on become archbishop of Chicago and bring Scalabrinian 

missionaries to that city, turning it into an important center of his work.”⁵ 

Advocacy

lives and dies without a priest, without 

teachers and without doctors, the three 

shapes that civil society takes in a poor 

man's reasoning.”⁶ It was then that 

Scalabrini understood that good 

inten�ons were just not enough: it was 

necessary to prepare migrants to 

defend themselves. He valued the fact 

that they preserved their culture and 

iden�ty, but he also promoted the 

learning of English so that they could 

integrate and be�er help themselves.

 How can a bishop create a 

posi�ve impact for migrants? As a 

moral and social defender, and as a 

The Impact

Although the spiritual dimension was central, Scalabrini also advocated 
for migrants in response to the inhumane condi�ons they endured
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Italian migrants on their journey to the United States
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suitcases. The man dropped the cases, 

turned around, punched his assailant 

on the face, picked up his suitcases and 

con�nued his struggle to get where he 

was going. The func�onary, realizing he 

had been too harsh, opted not to 

escalate the encounter. Although 

Bishop Scalabrini did not approve of the 

migrant's retalia�on, he emphasized 

the need for officials to be�er 

understand people under their care.”⁷ 

Although there is no record of 

President Roosevelt's response, we 

know for a fact that he acted in favor of 

migrants. This is why his "pastoral visit” 

is also recognized as a prophe�c ac�on 

in defense of those most vulnerable. 

As pointed out by Mary E. Brown, 

Scalabrini saw in the United States an 

opportunity to experience diversity 

plan for humanity. 

in communion, as part of God's 

¹Mary Elizabeth Brown. PhD., Visita Pastoral de Scalabrini 
a Estados Unidos en 1901. May 26, 2026. Consulted 
online 06-11-206.
²Mary Elizabeth Brown. Ph.D. Teaches al Mary mount 
Manha�an College and works at the Center for Migra�on 
Studies. 209 Flagg Place, Staten Island, NY 10304-1199.

⁵Mary Elizabeth Brown. PhD., Visita Pastoral de Scalabrini 
a Estados Unidos en 1901. May 26, 2026. Consulted 
online 06-11-206.

³Mary Elizabeth Brown. PhD., Visita Pastoral de Scalabrini 
a Estados Unidos en 1901. May 26, 2026. Consulted 
online 06-11-206.

⁷Mary Elizabeth Brown. PhD., Visita Pastoral de Scalabrini 
a Estados Unidos en 1901. May 26, 2026. Consulted 
online 06-11-206.

⁴Cfr. Scalabrini: Una Voz Viva, Páginas elegidas de sus 
escritos. Ediciones Scalabrinianas - Merlo - Buenos Aires – 
2004. Originally �tled “Scalabrini Una Voce Viva. Pagine 
scelte dagli scri�”,  Congregazioni Scalabriniane, 
Missionari e Missionarie di San Carlo, 1987. N. 520

⁶Cfr. Scalabrini: Una Voz Viva, Páginas elegidas de sus 
escritos. Ediciones Scalabrinianas - Merlo - Buenos Aires – 
2004. Título original “Scalabrini Una Voce Viva. Pagine 
scelte dagli scri�”,  Congregazioni Scalabriniane, 
Missionari e Missionarie di San Carlo, 1987. N. 541

mediator: denouncing injus�ce, 

promo�ng fair policies and suppor�ng 

their community. Saint J.B. Scalabrini's 

visit was also one of impact: he spoke 

on behalf of immigrants and 

denounced to President Roosevelt the 

abuse and danger they were facing. 

“During that mee�ng, he told how he 

witnessed an immigra�on officer who 

was trying to move a group of travelers 

and assaulted a migrant who was 

struggling to walk with two heavy 

English / Special Edi�on 2026 / MIGRANTS /  09 

Italian Community in Boston 
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The visit of St. John B. 
Scalabrini was also one 

of advocacy: he spoke on 
behalf of migrants and 

denounced the abuses and 
dangers they faced



Fr. Miguel Álvarez, c.s

stories where weariness and hope were ever present, and he 

confirmed, by his presence, that the Church will not abandon 

those who have faced the challenge of having to leave their 

land. 

a reassuring word for the 

weakened, a beacon for the 

confused ones and a 

 In 1904, his yearning as a shepherd took him 

beyond the sea, this �me to Brazil, a land rich in promises 

and also in bi�er trials for so many who had just arrived. 

There, he found communi�es that had been built through 

effort, families marked by nostalgia and people who needed 

not just religious assistance, but also a certainty that they 

had not been forgo�en. His visit was like an embrace from 

the Church to far-off communi�es: 

blessing for those who 

 unrest, he provoked communion; wherever loneliness was 

a danger to faith, he would rekindle the flame of hope. 

 on the swi�ness of modern media or on sufficient pastoral 

structures, and despite the ocean being immense and the 

roads long, nothing stopped his inner drive. His pastoral zeal 

was stronger than distance, more pa�ent than the obstacles 

and more crea�ve than the hardships. Wherever he found 

abandonment, he would sow pa�ence; wherever there was

in a land that was not their own.

 Even though he could not rely

were building a new life 

 In 1901, Scalabrini crossed the Atlan�c bound for 

the United States. Once there, he visited ci�es, 

communi�es and missions where migrants were looking for 

bread, work, dignity and faith. His steps were not those of 

some distant personality but instead those of a father who 

wished to see the house where his children were living. He 

visited parishes and missionary centers, he listened to 

 Saint John Bap�st Scalabrini displayed a 

pastoral zeal that knew no obstacles 

and acknowledged no borders. He 

never found a hindrance that 

could discourage him or a 

distance long enough to 

dissuade him. He was a 

shepherd whose heart was 

open to the road. He never 

saw migra�on just as a simple 

social ques�on, but rather 

understood it as a human clamor 

that rose up to God. In the faces of 

migrants he found sons and daughters 

wounded by distance, poverty and nostalgia; 

sca�ered sheep that needed a close voice, a friendly hand 

and a Church that walked along with them. That is why his 

pastoral love was not just encapsulated in words: it 

became a road, a visita�on, an encounter and a 

consola�on.
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Wherever there was weariness, he brought comfort; wherever there was fear, 
he reminded people that God never abandons them

The Heart of a Shepherd 

beyond the Seas
Scalabrini's�Visits�to�the�Americas
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 In a special way his travels were an occasion for a 

fatherly encounter with his missionaries. He had not sent 

them to far-off lands and then le� them alone; he wanted to 

visit them, to listen to them, to encourage them and to 

confirm them in the joy of their calling. He shared their 

fa�gue and their hope, came in close contact with the 

necessi�es of the missions and enthused them to stay on the 

side of migrants with humility, pa�ence and pastoral 

 During his visits he lived intense days: he celebrated 

liturgical ceremonies that brought en�re communi�es 

together, he administered sacraments, blessed churches and 

charitable works, and offered migrants the spiritual 

nourishment that keeps people going in the midst of 

uncertainty. But his ministry did not stop at the altar. It also 

took the form of pa�ent listening, simple conversa�ons, a 

compassionate view and an upli�ing word. Where there was 

weariness, he brought consola�on; where there was fear, he 

reminded people that God will not forsake them. 

 Scalabrini knew that the mission also demands that 

doors be opened and bridges built. That is why he dialogued 

with religious and civilian authori�es, called upon social 

leaders and met benefactors, all in the search for ways to 

protect the dignity of migrants. Those encounters reveal a 

shepherd with a wide scope: for him, preaching the Gospel 

meant also to defend life, to promote jus�ce and to awaken 

in society a more fraternal conscience. 
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Farewell of Bishop Scalabrini from the United StatesItalians in a field in the United States
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tenderness. To them, his presence was like that of a father 

who for�fies, corrects with love and rekindles the original fire 

of the calling to serve.

 The pastoral visits in the Americas show the image 

of a bishop who would not love from afar. Scalabrini 

understood that a true shepherd knows the dust of the road, 

listens to the clamor of his people and approaches the 

wounded without fear. He went to meet the migrants to 

remind them that Christ walked with them in every sta�on, 

every port, every work day, reassuring them that God is 

moved by every tear shed for nostalgia. His life teaches us 

that the mission is born when the heart stops protec�ng 

itself and offers itself as a house for those who have none. 

 It may be said as a conclusion that Scalabrini's 

pastoral visits to America were a living way of realizing his 

missionary longing. In them, his heart of bishop became a 

pilgrim; his word became consola�on; his faith became 

closeness. By crossing the seas, journeying through difficult 

roads, celebra�ng the liturgy, administering the sacraments, 

dialoguing with authori�es and embracing his missionaries, 

Scalabrini revealed the face of an outreaching Church, a 

mother and companion on the road. His travels s�ll speak 

today: wherever there is a migrant, a displaced person or a 

heart seeking a home, the mission con�nues to call, and 

there the pastoral dream of Scalabrini -a saint who was 

truly a bishop,  a missionary, and a father- s�ll resonates.
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 Scalabrini, having the heart of a pastor and a 

shepherd, did not limit his pastoral work to the faithful in his 

diocese, but extended it also to those who had left the Italian 

homeland. As a shepherd, he turned to the pastoral visit as a 

means to come to their encounter, to lift their spirits and to 

encourage them in the faith. It is worth noting that he made 

five pastoral visits to the 365 parishes in his diocese and two 

visits to Italian migrants in the American continent. 

 When announcing one of his pastoral visits, he 

clearly stated the purpose he aimed to achieve by going out to 

meet his congregation: “In the name of God, therefore, 

I will come to you, my dearest, and I will come to 

announce to you His will, to remind you of the 

eternal truths, to warn you of the poison of error, 

 Saint John Baptist Scalabrini, devoted to the service 

of others, distinguished himself by living his ministry with 

firm determination, giving himself, without measure, to the 

care of those entrusted to him. Known as the patron saint of 

migrants, he devoted himself completely to the service of his 

brethren, determined to become “everything to everyone” and 

to bring Christ to every person. In this sense, his pastoral 

visit to Italian migrants in the United States was 

motivated by different reasons, among which we 

acknowledge two in particular: his heart as a shepherd 

and as a father, and his missionary spirit.   

Fr. Humberto Barrios, c.s.

scalabrini to correct abuse where it may be, to bring the lost 

sheep back into the flock, to bring upon the heads of 

your children the blessings of heaven, to pray with 

you for the eternal rest of your faithful departed, to 

bring to all the consola�ons of the spirit and lead 

them to good.” ¹ 

 This same spirit is reflected on his pastoral visit to 

the United States, where he shows himself to be a shepherd 

close to his flock, willing to accompany them in their joys and 

their suffering. He aimed to console them in the experience of 

migration, to make them feel the closeness of God and to 

fortify them in their faith by means of the sacraments and the 

constant invitation to do good. 

 In order to begin his pastoral visit to Italian migrants 

in the United States, “On July 18th, 1901, Scalabrini 

embarked in Genoa, Italy, on the ship Luguria. From the 

beginning, he came close to the migrants, providing spiritual 

accompaniment during the journey. He felt happy to be able 

to serve them as ship chaplain,”� while they experienced his 

closeness, protection and pastoral care as they headed towards 

a new life.      

Photograph from the Scalabrinian Archives, restored and colorized using AI 

To carry out his pastoral visit to Italian emigrants in North America, “on July 18, 
1901, Scalabrini embarked from Genoa, Italy, aboard the steamship Liguria”

in the united states:
Moved�by�his�Pastoral�Zeal�
and�his�Missionary�Spirit



 By recognizing in Scalabrini the shepherd and 

father, and also the missionary, we find a man who brings the 

word of God to life: “Go and teach” and “Woe to me if I 

 Scalabrini was a shepherd with a missionary spirit. 

From the beginning of his priestly ministry, he manifested a 

profound desire to announce the Gospel abroad, specifically 

in India. Scalabrinian fathers Marco Caliaro and Mario 

Francesconi recount how this missionary longing grew larger 

inside him: “For a long time he had wished to become a 

missionary among the infidels. A friend, don Valentini, had 

already followed this calling and his example compelled him. 

That is why, without wasting any time, he generously offered 

himself to the Superior at the Institute for Foreign Missions in 

Milan, Mons. Marinoni, who happily welcomed his request. 

But the Bishop of Como, Mons. Marzorati, thought differently. 

One day, when meeting with him in Milan along with Mons. 

Marinoni, he clearly said to him: “I need you! Your India is in 

Italy” [...] But the missionary ideal remained forever alive in 

his heart.”� Even though he could not follow through on that 

wish out of obedience, Scalabrini experienced it afterwards in 

his pastoral visits to the United States, where his missionary 

longing took form. 
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Italians wai�ng to be deported from the United States to Italy

Photograph from the Collec�on of the Centro Studi Emigrazione, Rome 

His pastoral zeal led him to leave behind comfort and face 
hardships in order to serve those who needed him most

Photograph from the Scalabrinian Archives

don't preach the Gospel!” His pastoral zeal led him to take 

care of his flock both in his diocese and in the United States, 

thus living an outgoing spirituality that led him to leave 

behind his comforts and face difficulties in order to serve 

those who needed it the most. “Above all, the good of souls” 

is the purpose of all priestly and episcopal actions and 

activity: choices and behaviors are subordinated to the 

salvation of men. The apostle cannot remain locked in the 

temple: just as the Good Shepherd goes out of his tent, out of 

the sacristy, and goes in search of those sheep scattered on 

the plains and on the hills, in order to “preach to all of Jesus 

Christ and of his crucifixion", willing to give his life, prodigal 

in all physical and moral strengths.”� 

 It can be stated, then, that Scalabrini was moved to 

go on his pastoral visit to the United States in 1901 by his 

profound pastoral zeal and his special love for those children 

who were forced to abandon their home and their land in 

search for a better life for themselves and for their families. 

This same zeal also led him to live his missionary dream, this 

time among his own, in foreign land.  

²Caliaro Marco– Francesconi Mario. Mons. Juan Bau�sta Scalabrini. Apóstol de los 
Emigrantes. C.E.P.A.M. Caracas. 1984. P. 234
³Ibid. P. 36-37
⁴Scalabrini: una voz viva. Ediciones Scalabrinianas. Buenos Aíres. 2004. P.253

¹Scalabrini: una voz viva. Ediciones Scalabrinianas. Buenos Aires. 2004. P.254.



  It was August 7, 1901. A 62–year old Italian bishop disembarked 

from a ship in New York, crossed the bay and got to Ellis Island. There, among 

thousands of people who were wai�ng with their cardboard suitcases and their 

fear–laden dreams, John Bap�st Scalabrini did as he always did: he stayed, watched 

and listened. He did not come as an inspector or a poverty tourist, he came as a 

shepherd who needed to see with his own eyes what migrant people lived through 

every day. 

 That gesture —simple and gigan�c at the same �me— is what best defines 

what his calling was: an outgoing calling. Not a mission managed from an episcopal 

desk, but instead walking with those who walked, with no fear of the road and no 

repugnance towards its wounds. 125 years a�er that trip, this anniversary throws at 

us a simple and urgent ques�on: What would John Bap�st Scalabrini do today?

Fr. Juan Luis Carbajal, c.s.

Scalabrini visited 22 ci�es —from 

New York to Chicago, from Boston to 

Washington, from Buffalo to Kansas 

City—, paid a visit to president 

Theodore Roosevelt, slept in the 

houses of migrants and celebrated in 

 The Italy that Scalabrini 

inhabited was a broken country. The 

industrial revolu�on had emp�ed 

the fields and filled the Northern 

ci�es with smoke. Between 1880 

and 1920, millions of Italians crossed 

the Atlan�c in overcrowded ships, 

with no legal advice, without a 

chaplain, without anyone wai�ng for 

them on the other side. They were 

lied to from the moment they le�. 

Scalabrini had a name for this: they 

were the vic�ms of “those who deal 

with human flesh”. 

 The Church understood the 

situa�on, and Pope Leon XIII, by 

means of the Rerum Novarum 

encyclical, gave the first magisterial 

response to the degrada�on of 

human work by capitalism. But 

Scalabrini, four years before the 

encyclical, had already published The 

Italian Emigra�on to America, 

founded his Congrega�on of 

Missionaries and created the Saint 

Raphael Society with commi�ed 

laypeople. The periphery brought 

light to the center. He who was with 

his flock saw what was happening to 

the people who le� Italy and depart 

for the “Americas”. 
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St. John Bap�st Scalabrini saw with his own eyes what migrants experienced every day
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Saint John Baptist Scalabrini:

An Outgoing 
Calling



 The legal framework is not 

sufficient. Asylum collapses and 

borders become militarized. In the 

shadows, the trafficking of migrants 

increases, reducing people to 

merchandise: a price for ge�ng out, 

crossing and silence. Such 

dehumaniza�on has a name: slavery in 

the 21st Century. 

poisoned their river, from a drought 

that has destroyed their harvest for the 

third year in a row, from a violence that 

leaves no way out but the road. It is 

the farmer who comes to the city and 

becomes invisible in its periphery. It is 

a woman fleeing femicide. It's the 

family deprived of land and name by 

climate displacement. 
 Scalabrini did not run his 

Congrega�on from afar: his 

correspondence with missionaries in 

America reveals a father who asks, 

listens, corrects with love and 

encourages without pause. Today he 

would visit scalabrinian communi�es in 

Mexico, the United States, Canada and 

La�n America to get a first hand 

knowledge of their challenges and to 

celebrate with them a Church that is 

alive and plural, where Guatemalans, 

What would Scalabrini do today? Just as 

in 1901 he was in Ellis Island, the point 

of arrival, today he would visit land and 

sea borders; he would cross the Darién. 

He would visit the houses of migrants, 

the centers for the arrival of deportees 

and the night shelters where people 

sleep without knowing what they will 

do tomorrow. He would enter the 

centers for migrant deten�on —those 

seldom men�oned and even less visited 

places— to tell every person locked in 

them that the Church has not forsaken 

them. To Scalabrini, visi�ng was the first 

act of jus�ce. 

their chapels. He returned to Italy with 

a renewed certainty: there was a need 

for more missionaries, more 

ins�tu�ons, more commi�ed laypeople 

and a prophe�c voice that spoke to 

power. 

 �As�the�races�mix,�spread�
and�blend,�through�the�clatter�
of�our�machines�and�the�clamor�
of�our�battles,�here�below�we�
are�witnessing�the�maturity�of�a�
work�that�is�much�broader�than�
all�of�our�rhetoric:�the�union�of�
all�men�of�good�will�in�God�
through�Jesus�Christ.”

—  Saint John Bap�st Scalabrini, Catholic 

Club of New York, October 15, 1901

 Today, this exodus has 

different causes and the same 

tribula�ons. A migrant in 2026 is not 

only looking for a be�er salary. It 

frequently is someone running from 

organized crime controlling their 

village, from open-pit mining that 

Between 1880 and 1920, millions of Italians crossed the 
Atlan�c in overcrowded ships, with no legal guidance and 
no one wai�ng for them on the other side

Italian Migrants on their way to Manha�an
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Today, the exodus has different causes but the same sorrows. The migrant of 2026 is not only someone seeking a be�er wage
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Venezuelans, Hai�ans, Hondurans, 

Mexicans and Salvadorans coexist: a 

diversity that he would welcome as a 

concrete an�cipa�on of the universal 

fraternity that the Gospel promises. 

 In 1901, before embarking to 

America, he organized and defended 

rice pickers. Today he would stand by 

farm workers with no contracts, with 

migrants working at construc�on and 

women working in maquila plants. He 

would support their organizing, he 

would write to governments, he would 

demand that asylum ins�tu�ons do 

their bidding and encourage bishops so 

 Let us not forget that 

Scalabrini was first an apostle of 

catechism before migrants. In 1876 he 

founded the first cateche�cal magazine 

in Italy. He knew that faith that is not 

taught is lost, and faith taught wrong 

becomes deformed. Today he would 

ask for a catechesis that goes out from 

parochial rooms to encounter real life: 

a catechesis that names migrants, that 

teaches children to see foreign people 

as their siblings and that forms 

communi�es that are capable of 

welcoming, because they have learned 

why they should do it. 

 Just as he used steam, 

telegraph and newspapers, today he 

would use ar�ficial intelligence in the 

service of migrants. But he would also 

be adamant that no algorithm should 

decide on its own the lives of those on 

the run. To Scalabrini, technology is 

only valuable if it humanizes.

that human mobility stops being 

rhetorical and becomes a real priority. 

 The Saint Raphael Society, 

established in 1889, was a network of 

professionals in the service of migrants. 

Today, Scalabrini would encourage the 

con�nued educa�on of priests and 

nuns in the Scalabrinian Family and give 

laypeople a real place of shared 

responsibility in the mission: not as 

secondary support, but as equal 

protagonists. 

 Scalabrini was a man of the 

Church who believed in collegiality 

before the word became fashionable. 

Today, he would call for spaces of 

communal discernment —pastoral 

synodes, encounters of the Scalabrinian 

Family, laypeople forums— where the 

voices of migrants were not just an 

emo�onal tes�mony, but also a real 

contribu�on to decision making for the 

mission. 

 On October 9, 2022, Pope 

Francis proclaimed John Bap�st 

Scalabrini as a Saint. That canoniza�on 

represents an increasingly urgent 

ques�on: What does it imply to belong 

What would Scalabrini do today? He would visit migrant 
homes, recep�on centers for deportees, and night 
shelters where people sleep without knowing what 
tomorrow will bring

Gathering of the Scalabrinian Family in Mexico City: 
Scalabrinian Missionaries, Scalabrinian Sisters, 
Scalabrinian Secular Missionaries, and Scalabrinian 
Lay Men and Women

A
I-

ge
n

er
at

ed
 im

ag
e 

P
h

o
to

gr
ap

h
 b

y 
th

e 
Sc

al
ab

ri
n

i F
o

u
n

d
a�

o
n

 o
f 

M
ex

ic
o

 It means that we cannot 

remain in the comfort of managing 

what is already there. Scalabrini did not 

manage: he founded, he went beyond, 

he renounced comfort to go where no 

one wanted to go. The Scalabrinian 

Family —Missionaries of Saint Charles, 

Missionary Sisters of Saint Charles, 

Secular Missionary Women and 

Scalabrinian Lay Movement— is not 

there to manage migra�on, but to 

humanize it. 

In this 125th anniversary of his visit to 

the United States, Scalabrini is not 

asking us for admira�on. He is asking 

for con�nua�on. He is asking us to do 

today what he did in 1901: to go out, 

to see, to denounce, to create. To walk 

with the smell of migrants, with no 

fear of the road and no repugnance 

towards its wounds. 

to the family of a Saint whose central 

charisma is to accompany the people 

on the move?
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Fr. Mario Geremia, c.s.

Italian Migrants at Milano Railway Sta�on 
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Students of the Sunday School at the Sacred Heart Italian 
Parish in Boston

 The 125th anniversary of the 

pastoral visit by Saint John Baptist 

Scalabrini to the United States marks an 

opportunity to look out to new horizons 

in the Scalabrinian mission, returning 

with gratitude to the living memory that 

has sustained this journey. From these 

deep roots, the Scalabrinian Family is 

renewed and advanced, fortifying the 

charisma of our Founding Saint and 

reaffirming an incarnate spirituality side 

by side with the migrant people, in the 

Church and in the current world. 

“When migrants move, they move 

History”

 It all begins with our Founding 

Saint at the Milano railway station, 

when he ran into poor migrants, hungry 

and sorrowful for leaving their land. 

Aware of the current challenges, we 

assume our commitment to become 

prophetic witnesses in view of the 

complexities of the migratory 

phenomenon and its constant 

humanitarian crises. 

“Wherever people are working and 

suffering, that is where the Church 

must be”

Looking Out to New Horizons

for the 
MissionScalabrinian

Moved, he asked himself: “What can I 

do?” “What must I do?” After that 

encounter with Christ through migrants, 

the mission to accompany those who 

migrate was born. Today, this history 

repeats itself. What is our Milano 

station?

 Two important moments 

marked the encounter with new 

migratory realities, especially in 

America, with internal migrations 

towards farming borders and industrial 

development in the cities. At the same 

time, the Church was experiencing the 

Second Vatican Council. This context 

was the origin of the new “Rules of 

Life”, which extended the charisma to 

“all migrants most in need” and 

renewed the mission (1973 – General 

Chapter in Sao Paulo, Brazil). 

“The world marches on and we 

cannot stop”

 The Scalabrinian Family has 

renovated and revitalized its life and its 

mission by opening itself, under the 

guidance of the Spirit, to new 

vocational and cultural horizons. By 

strengthening its charismatic conscience 

“If we don't do it ourselves, others 

will do it without and against us”

 After more than 50 years of 

valuable service of Scalabrinian 

missionaries in Episcopal Conferences, 

Centers for Migratory Studies and 

Apostleship of the Sea, the Church has 

strengthened its commitment with 

migrating people. Of note is the impulse 

and its prophetic presence with 

migrants, it has expanded its mission in 

America, Asia and Africa with fidelity, 

creativity and solidarity, thus 

consolidating, amplifying and updating 

the charisma throughout the world, as a 

dynamic response in the face of global 

challenges. In this spirit of missionary 

openness resonates a conviction that 

gives impulse to its actions: “A diocese 

was too small for Scalabrini”.  
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 The mission of the 

Scalabrinian Family, during 138 years, 

has generated a profound ecclesial, 

social and political IMPACT that favors 

a new humanity, even in the midst of 

war and violence. Also, it has made a 

significant contribution to the 

development of a “Theology of 

migrations” through the commitment of 

pastoral agents, laypeople, missionaries 

and formative institutions. 

 Today, there is a new 

METHODOLOGY which favors 

working in communion, in networks 

and in a synodal manner between 

particular churches and religious 

families, something that was 

unthinkable a few years ago. With the 

Scalabrinian family and Pope Francis, 

we can say that migration is a catholic 

topic, concerning the entire Church. 

Scalabrini's dream is coming true. 

In this sense, there is a consensus that a 

MIGRANT IS A THEOLOGICAL 

PLACE par excellence. Migrations are 

a SIGN OF THE TIMES and they 

reveal our UNIVERSAL CALLING: 

we are pilgrims. We march towards the 

definitive homeland, aware that our 

lives are a brief transit to our eternal 

life, where we will all be one. 

provided by Pope Francis, who 

promoted concrete action in favor of 

migrants by means of the verbs: to 

welcome, to protect, to promote and to 

integrate, and encouraged new 

structures and policies for a dignified 

life. 

“To become all to all, thus winning 

all for Christ”

 The canonization of Scalabrini 

marks the before and after: not just a 

founder but a Saint of the Universal 

Catholic Church. His sainthood 

reaffirms the faith, animates the mission 

and strengthens the commitment, 

speaking and acting with moral 

authority in the world of migrations, and 

reveals to us how the UNIVERSAL 

CALLING of the believer is to walk in 

hope towards a future of peace and 

dignity.

 The second Symposium on 

Scalabrinian Spirituality, celebrated in 

Rome in 2023, was a key moment 

which consolidated the spirituality of 

charisma, centered on the following of 

Jesus, guided by the Holy Spirit and 

sustained by the love of God our Father 

and Mary our Mother. 

 

“The Spirit makes all things new”

 We are counting on solid 

foundations to advance profoundly in 

the strengthening of Scalabrinian 

charisma. As consecrated clerics, 

disciples and missionaries, we give our 

testimony from the brotherly life and 

personal commitment. We march with 

confidence, knowing that the mission 

belongs to God and that we, humble 

servants, march ahead sustained by His 

presence. As Martín Fierro said: 

 Three foundational pillars 

were reaffirmed: the welcoming, as 

openness and concrete hospitality 

towards migrants; the itineracy, lived 

as a missionary willingness to go out 

for the encounter, and the 

communion, as the construction of 

unity in the diversity of peoples and 

cultures that travel in search of a 

dignified future. 

“I don't mind coming in late, what I 

don't like is coming in alone”.

Gathering of the Scalabrinian Family with Pope Francis during the 2nd Scalabrinian Congress on Spirituality in 2023
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